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Process for the NBCC Mentorship Program


Oversight and administration of this program is the responsibility of Employee and Student Development.

A Program Lead coordinates the operation of the program, facilitates the mentorship process and supports for the participants.  The Program Lead may contact participants from time to time to conduct reviews of the effectiveness and efficacy of the program for potential improvements.  The goal is to look at ways to improve the quality of the mentorship experience for participants and to increase participation levels.

[bookmark: _GoBack]Participants will create a profile on our online mentorship platform. If there is a match (or not), they are notified via email. Everyone who is matched is required to watch Skillsoft videos on mentorship and review training material provided in the Resources section of the online platform prior to their first mentorship meeting. Then the relationship with the mentor/mentee can begin, using the tools provided in the Resources section, as a guide.

Process steps:

· At certain points throughout the calendar year; 
· Solicitation for expression of interest to participate in the program and make employees aware of the process and online platform
· Ongoing marketing and promotion of the program to employees

· At any time throughout the calendar year;
· Profiles are created by interested participants
· Matches are communicated
· Participants who are matched watch Skillsoft videos on mentorship and review training material provided in the Resources section of the online platform
· Mentors and mentees meet over a period of time
· Period of mentorship concludes 
· Mentors and mentees continue relationship or close relationship
· If closing, a survey is sent to gather information and feedback
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